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© 1HiIF'iS UNEVALUATED INFORMATION N
, : 50X1-HUM
_'PLACE QF EMPLOYMENT AND GONTACT WITH SOVIET SOCIETY 50X1-HUM

1. |:21_German specialists |:|were employed at Scient150X1'HUM
“Research Institute 49 in Leningrad. Institute 49, under the Ministry
of the Shipbuilding Industry, carried out research on high-frequency
radio transmission and reception, smong other things. . '

2. The Oermans at the institute were divided into iwo groupe which wers0OX1-HUM
thoroughly isclated from the estimated 3,000 Soviet employees there.
the major group of German specialists, had daily contact with
 omly five Soviet employees while on the Jjob. These included KLARITSKIY
Seviet supervisor); two liaison engineers, an interpreter 5>07X31 -HUM
sadretary. '

3, fThe liaison engineers obtained Dmater,ials and arranged for work shops
to do some|  |machining work. The seoretary did madminis-
trative leg work. -All 45—\111:;\111-193 atout working con Ons were
channeled through her. |she was required to report oi

Fanahlauﬂts—‘tothe ohief of the personnsl office, an MVD official. [ ]
gll five of these employees had been cleared 50X1-HUM
reported to the MVD. )

50X1-HUM
50X1-HUM

SECRET
50X1-HUM
‘ —mmmm e 50X1-HUM
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4. In addition there wers,about 20 Soviet engineers at the institute.
working on research projects| | who frequently 50X1-HUM
conferred I:F'mutual problems. However, these conferences
always. took place in the presence of KLARITSKIY and thus did not

: . provide a very fruitful source of contact'with|:|fellow $8050X1-HUM
v . engineers. '

.

S. There was obviously a difference of opinion between Soviet militarw
personnel and technicians on the one hand end Party and polid0X1-HUM
officials on the other concerning the cofract way of handling the
German specialistas. The former favbred a lenient policy while the
latter, evidently concerned with deourity considerations, sought to
restrict movements and utilization at evéery step. 50X1-HUM.
l;these fferences of opinion among leading Soviet persocmmel &t

netitute 49 reflected a policy conflict on a higher level and [ 50X1-HUM
this ¢onflict ekplains why| |were repatriated. The politicians 50X{1-HUM
and the police won ont. 4 SOXi—HUM

64 Eactivities outside of working hours were glso subject toSQZ(JSUUM

' supervision by Soviet authorities. The German specialists were
" _‘driven in & group to and from work in a bus belonging to the imatitusg .
ﬂall lived in an apartment building owned by the Ministry 20X1-HUM
Shipbuildin% Industry.. Although other Soviet families lived in this

building apartments were isolated from them and were ofS0X1-HUM

- to them. t was officially announced at the institute that[50X1-HUM

. forbidden to have Soviet families viaitghomes, 50X1-HUM

. ) . 50X1-HUM
7. |:| were permitted to.m round unescorted o ares appro:5’ox1_HUM

) mately 800 meters i‘rommapartment building&not allowe;

to visit othei parts of leningrad except in the company of a cuar20X1-HUM

This was even true when attended a concert or visiteéd a ¢S0X1-HUM

A special office, called the komendatura, was established for the
purpose of enforoing these regulations. It consisted of the chief,
or komendant, three duty guards, or deghurnyye komendanty, and

eight interpreter-guides. © 50X1-HUM

8. |

|Soviet | 50X1-HUM
_interpreters, deliberately gav he Party line and withheld some

of their own opin litical and other general S0X1-HUM

"--.. topics a few others who 50X1-HUM
ST - 5. cized the Soviet Government and life in the USSR. .
: 1 they were expressing their honest opinions. S0X1-HUM

- MANAGEMENT AND WORKING CONDITIONS AT INST-ITU'I‘E
Party-Activities and Membership

‘moat of "the top persqm;xel at Institute 49, pazg)r(.)x)g\fyUM

larly those ocooupying administrative posts, were members of the
Party. Inoluded among this group were institute director SHARIN,
personnel chief SHUSHKOV; production director DOBROVSKIY and quite
a few laboratory chiafs. .

s

-10.© Some of these individuals were technicians first and Party members
.8econd. Director SHARIN is a good example. He was highly regarded-
in Party circles , although he had been a Party member only since
1941. For example, he was o deputy to the Leningrad City Soviet.

-..However, in the svent of o conflict between g Party directive snd

‘ + a technically sound decision,| SHARIN wou190X1-HUM

deoide in favor of the latter. .

11. To-cite.an’ example, the Soviet chief of the computer laboratory
ongce }‘a‘ieed a fuss with the Gorman speclaliste because a caloulator
. whic.h .they had developed failed to meet precision requirements,
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He ordered the Germans %o work night and dey until the desired ..

results were achieved. The .Germane refused this order, saying thdt

it was nonsense to try to rush through research work of that naturs.

It world only make them become %tired and nervous and this would lead

to worde rgsults. The cese was brought before SHARIN. After he :

heard the Gormans! side of the story, he said that his Party duties

required him to punish the Germans for their behavior. However, he
" ragreed that their decision was the corrsct one as Ffar as technieal

matters were concerned and he forced the Soviet laboratory chief

to glve in. . S50X1-HUM

12. On the other hand, some of the inatitute's ieading personnel ware
Party members with relatively little understanding of techniocal
problems. They ccoupied administrative posts as laboratory or
department chiefs and supervised mpre qualified personnel who did
the real work. Thils was an established pattern, although there
were many exceptlions to the rule. This meant that Party members
were glven preference for certain posis. And‘ Lout
10f two people being considered for a promotiom, the Party member
‘would always be chosen, technical qualifiocations being equal.

13. ‘ ndt believe that these personnel policies which DOX1-HUM
revealed a certain favoritism towagrd Party members had .any harmful
effect on the operation of the institute. -Por it is true in
Germany as wallas in the Soviet Union ithat laboratory chiefs and
other such admwinistrative personnel are not always chosen for their
technical proficiency but for their organizationsl and administrative
talente. A good mmearch engineer 1s not necessarily a godd adminis-
trator. And these laborafory and department chiefs at Instipﬁté 49
‘were always backed up by gualified engineers .and itechniciane .who dia
the sudstantive work. Furthermora[::Tnever[:::::::]partioular1§0X144UN

well qualified engineers being held bauck because they were not mzzx3-~
of the Party. ] 50X1-HUM

50X1-HUM

14, The primary Party organization at Institute
bureau -headed by a secretary.

. The onlv

, o] € part o e rarty bureau

'was the holding of political lecturés for Soviet employees, -The .
German specialists were not allowed 4o attend these meetirigs. Each
laboratory or department held a meeting onoce a week on the average,
They were held in the evening and generally .las%ed one hour. Thede
lectures, given by Party astivisis employed at the insgtitute, were
devoted to such themes as the Korean War, China, iife in 150X{44Uhm
States, the "civile~war" in Indo~-China and some domestic topics,

T 5.

| g

| SHARIN, the imstitite director, was not only the

legding technical men at the institute but probably had the greatest
prestige as a Party membder. | ‘not believe that the
institute's Party organizetion could have challenged any decisions

mede by him on research éperations,
v P 50X1-HUM.
MVD Activities 50X1-HUM

16, There were several MVD offices at the institute. The senior MVD
official there wgs SHUSHKOV, the head of the personnel office.
this offine was called otdel kadrov as this name was
writien on the door %o SHUSHKOV's office, This office wed respongible
for normal personnel funeiions, such as hiring and firing plant

employees, SHUSHKOV received his orders concerning
such matters from the institute director and not from MVD-supériors.
SECRET " '
S50X1-HUM

50X1-HUM
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| | the persomnel office maintained piitical
dossiers on plant personnel and this getivity fell within the
sphere of the MVD. At any rate, this was undoubtedly true in the

0 G "
| . ‘case of the (German specialists\ | 50X144UNJ

17. The second MVD office was the first depariment, or pervy otdel.
It was responsible for the security of all classified matter wi thin
Institute 49. It maintained a safe room for the siorage of . these
documents and enforced security regulations concerning .their handl-
ing within the institute. The first department also controlled
all incoming and outgoing mail. The institute received 1ta mail
at a general delivery box in Leningrad. S50X1-HUM

18, Although the first department was'administratively independent of
the personnel office, it also was headed by SHUSHKOV. [Eiﬂ[l]
SHUSHKOY described as chief of the first department.

| ‘all correspondence
addressed to the institute came to him first. This was, as noted
above, a function of the first dgpartment. 50X1-HUM

19. Security regulations at the institute were very strict. All secret
“feports and drawings were placed overnight in the safe room of the
first department. This also applied to the keys for the various
offices and file cabinets at the institute. All drawings had to be
registered and given a classification siamp before they were begun.
A research engineer was allowed to make notes only in a sPﬁiﬁXfJﬁUhﬂ
notebook which had numbered pages and was sealed on the binuiug.

These notes, incidentally, were not located in the safe room over-
night but were simply kept in a file cabinetJ

50X1-HUM
20. The komendatura whioh guarded the movemenis of the German Specialiatsa
was glso an MVD office. | \.50X1'HU“A
lit reported directly to the MVD headquartérsSOX1-HUM
Leningrad. ‘the so-called gray house or sery dom,

the popular name for the MVD headquarters in leningrad, which was °
located on Liteiny Prospekt.} And the head of the komendatura always
cleared with the MVD headquarters before allowing us to take an oﬁ%%-
ing. Apparently the_komen was also subordinate to SHUSHKOV, -
the personnel chiefa__ﬁﬁgzﬁifffi::i%rought a complaint before SHUSHKOV,
he made it clear that the komendatura acted on the -basis of instruc-

tions received from MVD headquarters but that i1{ also took order=
from him. ? : 50X1-HUM

21. The guard detachment at Institute 49 was simply referred to as the
okhrana. It apparently was independent of both SHUSHKOV and the’
institute director. When on several occasions. the German speciaslists
had a difference of opinion with the guards and threatened to bring
the case before SHUSHKOV or the director, the guards replied that the

latter individuals had nothing to say about it. \ hhe
guard detachment was also under the MVD but reported through in-
dependent channels to a higher headquarters. 50X1-HUM
22.‘ |there:ﬁere police informers among the Soviet
“and German personnel at Institute 49. ‘ these

informérs reported to MVD agents outside of the institute ®who probably
operated directly out of the "gray house" in Leningrad.
one German specialist (assigned to another enterprise in Leningrad

who was forced to act a8 an agent of the MVD. Her initial irterroga-
tion which led to her assuming these duties took place in the"gray

house." Although she delif ] t reports to agents at
neutral rendezvous points, these aggnts'were directly
assigned to the Leningrad eadquarters. 50X1-HUM

SECRET 50X1-HUM
50X1-HUM

S50X1-HUM
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23. Ohe member waB suspected by his colleagues of acting as
.an MVD informer. This man commi’ted suicide in 1948, presumably S0X1-HUM
because of a guilty conscience. Following his sulcide, his room was :
searched by MVD agents, his farewell note was confiscated and his
room was sealed. The room remained sealed until |
February 1953. 50X1-HUM

‘Balaries and Wages

24. The following are typical monthly palaries and wages of Soviet
personnel at Institute 493

Charwoman ' : . 250 rublés
File clerk ’ 450 "
Technician (laboratory assistant, et cetera) 600 "
Tranalator ' ) g8oo » i
Range of wages for experienced skilled workers 600 to 2,000 rubles. -
Average skilled worker . Lo 800 rubles
- Better-than-average skilled worker 1,10 rubles
‘Betteor-than-average skilled worker with . ' .
many years' experience . 1,500 rudles
- Engineer without administrative responsibllities .
' i ‘ 800 to 1,500 rubles:
Chief of a laboratory or department 2,500 rubles .
Kandidat of technicdl sciences im
important post : 3,000 rudbles
Doctor of technical sciences in
important post . 5,000 rubles

The above figares include bonuses.

25. Because of the nature of operations at Insiitute 49 (almost exclusive-
ly resgsearch and development work), workers were generally not paid
according to performance norms bui recelved what was in effect a fixed
salgry. It was impossible in most cases to calculats beforehand the
time required for a particular production process or regearch problem.

26. However, every worker and engineer received g monthly assignment or
individual plan which he was expected to fulfill. If a project
was suppogsed to last more than a month, an individual's plan
estimated the percentage of the project which would be completed
in a given month. Of course, wé¢ always submitied a report of "pland
fulfilled " N0 matter what the actual progress was. This was not
too difficult as we set our own production goals and our individual
production plans were very elastic. Furthermore, it was impossible
for an outsider to determine whether or not a research project was
completed by a given percentage in a month as foreseen in these
plans. So. we freguently reported a project as 40 per cent completed
during the first month, 75 per cent complsied in the second month and,
as difficulties were encduntered, perhaps 85 per cent; 90 per cent,
95 per cent and 100 per cent in successive months.

27. All plant personnel, workers, technicians, englneers, laboratory
chiefs, received a bonue almost avtomatically if they fulfilled
their work assignmentis by at least 100 per cent. A bonus normally
amounted to about 25 per cent of base monthly salapy. Bonuses were

o usually withheld only if a person was tardy during the month, absent
without a reéasonable excuse.or guilty of some other infraction.

28. Plan fulfillment was not overstressed at Institute 49. Failure to
fulfill a plan was not considered catastrophic. |
leniency in subh matters depended a lot on the management of S0X1-HUM
individual enterprises and these conditions varied considerably
from enterprise to enterprise in. the Soviet Unlon. Some enterprisés

SECRET
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29.

30.

.32,

33.

34.

35.

Co < .
| A N 50X1-HUM
got away with murder. For éxample[::::::::::}a television plant in

Leningrad whié¢h mroduced equipment for the Moscow television center.,
In one instance, it was far from completing a particular project
within the established time. So it sént to Modoow the almost empty
c¢abinets for the equipment it was making and announced that the plan
‘had been fulfilled. The Moscow television center sent the cabinets
tack for "mihqr adjustments™ and the project was completed far after
the appointed time, ' :
R _WORKING: CONDITIONS .
Institute 49 operated on a 48-hour week, eight hours a day, six daye
a Week. Overtime work was mnot. a frequent oocurrence. Sglaried
personnel were not paid for overtime but instead received compensgtory
title. Workers were paid for overtime work. ) :

the amount of annual leave raceived by an_employe~ UM
was determined by the position he held and not by his length of S0X1-H
service. 'Workers received 12 to 18 days per year; ‘the averagé
engineer, 18 days and top personnel (including senior engineers),

24 days;,

Only tradé union.members were eligible for compensation during sick
ledvé. This, however, was merely a formality as all Soviet parsonnel
were members of the union. B8ick leave rights were caloulated on the.
basls of a person's length of employment at a given enterprise and
not his membership in the trade union. If & person was transferred
by order of the ministry to another enterprise, he retained thesq

-.aocumulated privileges. Howaver, these seniority rights were lost

in:tﬁé‘eveqt‘that"hq transferred to another enterprise on his own
‘initiative.

An employee received no compensation for sick leave during his first
year of employment. He was paid 50 per cent of his average monthly
salary if he  had been employed from one to five years, 60 per cent
for five t6 six years, 80 per cent for six to eight yesars and 100
per cent for over eight years. The maximum any Soviet employed
‘could obtain for sick leave compensation was 160 rubles a. day.

This, of course, applied only to the most highly paid personmnel.

Tardiness was an.infrequent occurrence among Soviet personnel. A
person late without excuse was generally runished by cancelling his
monthly ‘bonus. Only the more serious cases were brought before the
rayon court. Other dieciplinary infractions were also normally
punished by cancelling a bonus.

Workers and éengineers who.were found responsible for wastage could

bs reguired to“#eimburse the institute management for the materigl
and man hours' lost. HowevaﬁAgﬂunhgnsnAliiTS were seldom imposed SOX1-HUM:
in the German leborstories. the sams was true through-

out.the 1in .- The regulation-waa apparently .not oarried'tbsox1 HUM
extremes. no negative/results of this resulstian -

| Alr defense exerclees were
held about every six months at the instituts. Only a few individuals
took part, people who were assigned to fire control, first-aid and
other duties.

. SECRET
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. - _
50X1
Commentag . ‘
T { [ Unlike the situation at most enter-
". _ prises previously considered| | the Germans at Institute

49 were isoclated as a group from the activities and most personnel
at the institute. The Soviet personnel with whom they worked had
probably been selected by or were under the surveillance of ‘the S0X1-HUM

MVD, | German  |were subject to tho0X1-HUM
usual.restri¢tions on their freedom of movement and social activities
af'_te‘r working hours. N . 50X1-HUM

.| | the German .

apecialj:sts,‘v;ére.isplated from most sections and activities at °
Inatitute 49: | 5 50X1-HUM
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